MINUTES

Montevallo City Council Work Session
December 23, 2024
5:30 p.m. at City Hall

Present: Mayor Rusty Nix, Council Member David King, Council Member Lelia Mitchell, Council
Member Kenneth Dukes, Council Member Sonya Swords. Absent: Council Member Martha Eisenberg.

Quorum present.

Work Session Called to Order at 5:30 P.M. by Mayor Nix with Quorum present.

New Business:

e Discussion of RESOLUTION 12232024-3473 A Resolution Authorizing the Donation of a 1990
Spartan Pumper Fire Engine #82 to the Kingdom Volunteer Fire and Rescue Department, Inc.

e Recommendation of Approval for a Historical Marker recognizing Prentice High School as a site
along the Montevallo African American Heritage Trail for its contributions to Black Education in
Central Alabama.

e Discussion of Recommendation for the use of funds from Regions Reserve Capital Account in
the amount of $14,410.69 for the replacement of “End of Life” Networking Equipment and
updated wiring of City Hall IT Network Infrastructure. Work to be performed by CMIT Solutions,
Inc.

e Discussion of RESOLUTION 12232024-SLFRF A Resolution obligating the remaining SLFRF Funds
in the amount of $24,392.81 with agreements for installing fencing and expanding the concrete
perimeter around the Pickle Ball Courts at Stephens Park.

Old Business: None
Other Business: None

Board Appointments: None

Mayor Nix Called for Committee Reports:

Mayor Nix called on Council Member King for Public Health and Safety Reports. Council Member King
called on Chief Littleton for the Police Report. Chief Littleton reported there were 71 Reports for
December; Year-to-date Total Reports 1,024. See Appendix 1.

Council Member King called on Chief Davis for the Fire Department Report. Chief Davis reported he has
no written report; the new Fire Truck is in, and the department is getting all the equipment loaded on it
and it will be ready soon. No written report.

Mayor Nix called on Council Member Dukes for the Sustainability Reports. Council Member Dukes called
on Kirk Hamby, Head of Public Works. Kirk reported he has no report. Council Member Dukes
complimented the Public Works Department on the hard work before and after the Christmas Parade in
getting everything done before and after the parade; and for keeping our City top notch every day. Kirk
did advise the garland will need to be refurbished in 2025. The garland has been in service seven years.




Mayor Nix advised there was no report for Recreation, Preservation and Community Development.

Mayor Nix on Council Member Mitchell for Education, Arts, and Outreach. Council Member Mitchell
called on Marissa Wilson, Director of the Parnell Memorial Library. Marissa the Library will be closed
December 24" and 25" for the Christmas Holiday and January 1* for the New Year Holiday; January
calendar is posted in the Library and on Facebook. See Appendix 2.

Council Member Mitchell advised Sarah Hogan Shaw, Program Director, Impact Montevallo had a
conflict and was unable to attend the Council meeting. There was no written report submitted.

Council Member Mitchell called on the Montevallo Junior City Council (MJCC) Junior Mayor Mary
Elizabeth House. Mary Elizabeth reported the MJCC still has a charity drive going on for the Humane
Society and boxes are placed at City Hall, Library, and in high traffic areas.

Mayor Nix called on Council Member Swords for Finance, Economic Development & Tourism. Council
Member Swords called on Adele Nelson, Executive Director, Montevallo Chamber of Commerce. Adele
reported the Chamber’s Christmas Open house was held on December 12'" from 11 AM -6 P.M. and 10
participating businesses had over 100 registrations from people participating; Santa’s Winter
Wonderland Cove inaugural event was a success; Holiday Chamber After Hours at Meri Moon was great
with 40+ in attendance; Chamber Chatter will be delivered on Friday, December 27", See Appendix 3.

Council Member Swords advised Courtney Bennett, Montevallo Main Street had a conflict and could not
attend Council meeting. No written report submitted.

Montevallo City Council Meeting
December 23, 2024
6:00 P.M. at City Hall

Present: Mayor Rusty Nix, Council Member David King, Council Member Lelia Mitchell, Council
Member Kenneth Dukes, Council Member Sonya Swords. Absent: Council Member Martha Eisenberg.

Quorum present.
Pledge of Allegiance
Council Meeting called to order at 6 P.M. by Mayor Rusty Nix.

Approval and or corrections of the Minutes 12.09.24 — Motion by Council Member Mitchell, seconded
by Council Member Dukes, All Ayes, Motion passed.

Recognitions/ Awards: None

Opportunities for Citizens to speak to the Council: Bobby C.P. Pierson 1131 Oak St Asked Council to put
up banners of Home of the Montevallo Bull Dogs. Recognize the school.

Joyce Lewis 330 Reonda Ln Addressed Mayor and City Council and gave them appreciation for their
assistance with the support for the Earl Cunningham Bench that was installed; and thanked the Mayor
and City Council for the wonderful job they are doing for the betterment of Montevallo.

Public Health & Safety (Police, Fire, Code Enforcement, Housing Abatement, Planning and Zoning) -
Reported during Work Session.




Sustainability (Streets & Sanitation, Recycling, Arbor & Beautification, ValloCycle, Environmental
Preservation Initiatives, and Historical Commission) - Reported during Work Session.

Recreation, Preservation and Community Development (Parks & Recreation, Youth Athletics, Trails,
Annexations) — Reported during Work Session.

Education, Arts & Outreach (Schools, Library, UM, Boys & Girls Club, American Village, Sister City
Commission, Artwalk, IMPACT) - Reported during Work Session.

Finance, Economic Development & Tourism (Finance, MDCD, IDB, Chamber, Main Street) — Reported
during Work Session.

Consent to Pay the Bills: Mayor Nix asked for a Motion to Pay the Bills. Council Member King made a
motion to pay the bills, seconded by Council Member Dukes, All Ayes. Motion passed.

New Business:

e RESOLUTION 12232024-3473 A Resolution Authorizing the Donation of a 1990 Spartan Pumper
Fire Engine #82 to the Kingdom Volunteer Fire and Rescue Department, Inc. Motion made by
Council Member King, Seconded by Council Member Dukes, All Ayes, Motion passed. See
Appendix 4.

» Recommendation of Approval for a Historical Marker recognizing Prentice Highschool as a site
along the Montevallo African American Heritage Trail for its contributions to Black Education in
Central Alabama. Motion made by Council Member King, Seconded by Council Member
Mitchell, All Ayes, Motion passed. See Appendix 5.

e Recommendation for the use of funds from Regions Reserve Capital Account in the amount of
$14,410.69 for the replacement of “End of Life” Networking Equipment and updated wiring of
City Hall IT Network Infrastructure. Work to be performed by CMIT Solutions, Inc. Motion made
by Council Member King, Seconded by Council Member Dukes, All Ayes, Motion passed. See

Appendix 6.

e RESOLUTION 12232024-SLFRF A Resolution obligating the remaining SLFRF Funds in the amount
of $24,392.81 with agreements for installing fencing and expanding the concrete perimeter
around the Pickle Ball Courts at Stephens Park. Motion made by Council Member King,
Seconded by Council Member Dukes, All Ayes, Motion passed. See Appendix 7.

Old Business: None

Board Appointments: None

Other Business: MOU Montevallo Arts Collaborative — Motion Made by Council Member King, Seconded
by Council Member Mitchell, All Ayes, Motion passed. See Appendix 8.

Citizen Participation: Council Member Dukes made remarks regarding Ji Ji Davis being sworn in on the
Shelby County Board of Education and what an honor it is to have her in that position and would like




everyone in the City to get involved and make it easier for her to work with our school system. Council
Member David King made comments in support of Ji Ji Davis being on the Shelby County Board of
Education and advised the Montevallo City Council is ready to work with the Board of Education.

Adjourn: Mayor Nix called for a Motion to adjourn the meeting. Motion made by Council Member King,
Seconded by Council Member Dukes, All Ayes. Meeting adjourned at 6:11 P.M.

Submitted by:

W‘%
Steve Gilbert

City Clerk / Treasurer
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APPENDIX 2

PARNELL MEMORIAL LIBRARY

DECEMBER 23, 2024

The library will be closed tomorrow and Wednesday for Christmas.

Thursday, will start our 4 days of snow over the Christmas break., at 11:30, with
a snow like activity.

Thursday, a snow craft and hot coco at 11:30

Tiny Tumbling Friday at 10:30, followed by a snow globe raft at 11:30.

Dec 30, we are having a SNOW DAY, with a snowball fight, snow pit, and
some more snow crafts.

We will not have mini music on new years eve, but we will have another snow
globe finger paint craft at 11:30, and Pokémon Club at 3:30.

We will close at 5 on Dec 31stm and will be closed on New Years Day.
January calendar is posted in the library as well as on Facebook.




APPENDIX 3

Chamber Report 12.13.24

1) Thanks to all who participated in the Montevallo Chamber Christmas Open House this year,
had ten businesses with fourteen door prizes with over 100 registrations. Santa @ Winter
Wonderland Cove was a success being the first year. All who attended enjoyed Photos with Santa,
Kids' Holiday Activities and snow in Owl's Cove Park. Thanks to all who volunteered and Impact
Montevallo for Co-Hosting.

2) Holiday Chamber After Hours at Meri Moon was great with 40+ in attendance. Thanks Shelby
County Chamber for co-hosting. We are already making plans for next year!

3) Jan 2025 Chamber Chatter will be delivered on Friday, Dec 27

4) Early stages of 6th Annual Blooming Bargains, a partnership with the Montevallo Chamber,
Montevallo Main Street and The American Village Festival of Tulips(9th Annual), is planting all the
tulips bulbs in downtown Montevallo before the end of December.

5) "State of the City Address" Chamber Luncheon / Annual Meeting will be on Wed. Jan 15, 2025
from 11:30am to 1pm ; noon - lunch, at Parnell Library meeting room $15.00 per person RSVP by
Fri. Jan 10, Sponsor - Trustmark Bank

6) Reminder- 21st Annual MLK Celebration March hosted by the Shelby County N.A.A.C.P. will
be Monday Jan 20 10am, lineup behind McDonald's 9am and March to MHS 10am with program at
11am

Adele Nelson

Executive Director

Montevallo Chamber of Commerce
P.O. Box 270 Montevallo, AL 35115
205.665.1519 office

www.maontevallocc.com



APPENDIX 4

Resolution 12232024 - 3473

A Resolution Authorizing the Donation of a 1990 Spartan Pumper Fire Engine #82 to the Kingdom Volunteer Fire and
Rescue Department, Inc.

WHEREAS, The Montevallo Volunteer Fire Department seeks to assist, improve, and help maintain fire
service to neighboring communities in Shelby County by providing mutual aid in times of need and,

WHEREAS, the Montevallo Volunteer Fire Department, has recently purchased a new Pierce Enforcer Fire
Engine as a replacement for Engine #82 that has been in service since 1990 and,

WHEREAS, the Kingdom Volunteer Fire and Rescue Department, Inc. has a need for Fire Equipment to better
serve the residents in its Fire District located in Eastern Shelby County;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MONTEVALLO, ALABAMA AS FOLLOWS:

Section 1. That the Council hereby declares the 1990 Spartan Fire Engine VIN # 4S7PT9S07MC003617 known
as Engine 82, of the Montevallo Volunteer Fire Department, as Surplus City Property, for the purpose of
donation.

Section 2. That the above listed Fire Engine be donated to the Kingdom Volunteer Fire and Rescue Department,
Inc. located at 3471 Highway 28, Columbiana, AL 35051

Section 3. That Kingdom Volunteer Fire and Rescue Department, Inc assumes all responsibility, and liability
for the maintenance and operation of said Fire Fighting Apparatus..

ADOPTED AND APPROVED THIS 23rd DAY OF December, 2024.

Signed: Attest:

Rusty Nix Steve Gilbert
Mayor City Clerk / Treasurer



APPENDIX 5

ALABAMA ™,

HISTORICAL %
ASSOCIATION * N\

Historical Marker Application

Prentice High School County [ Shelby

””llL[ IHIU .lhl“\“'

Sponsoring [ City of Montevallo

Organization

Street [541 Main Street |

City [Montevallo | Statc AL [~

Zip Codc [35115 |

[ cityofmontevallo.com

Sponsoring [Sleve Gilbert

Organization

Contact

Vailing I

Address

if different

Phone [205-665-2555 Ext. 105 | F-Muil Address | sgilbert@cityofmontevallo.com
Numl

©0




Marker Information - Logistics

Where Will
the Marker

Be Placed?

Montevallo Middle School
235 Samford Street
Montevallo, AL 35115

Plus Code address: 34VM+X6 Montevallo, Alabama

Has Placement Permission Has Funding for the Marker Been

Been Secured?

®

Commercial
Address
for Marker

Delivery

Seenred?

®
O N

Attention: Steve Gilbert / City Clerk
541 Main Street
Montevallo, AL 35115

Marker Information - Text

Draflt of
Marker Text

See attachment

Continuced on Next Page




Sources See attachment
Consulted

Submission Instructions
This form may be sent electronically or via postal mail to:

Scotty E. Kirkland

Chair, Historical Marker Committee
Alabama Department of Archives and History
Post Office Box 300100

Montgomery, Alabama 36130
scotty.kirkland@archives.alabama.goy




Prentice High School

This was the site of Prentice High School, established in 1950 to meet
the need for a Black high school in Montevallo. Previously, students of
color had to travel eighteen miles to Columbiana for secondary
education. The school was built on land purchased from Hampton D.
Lee and Exie Patric Lee and completed in March 1950. Originally called
Montevallo Negro High School, it took its name from Rev. Joseph S.
Prentice, a prominent church leader from nearby Aldrich. Prentice High
School quickly became a hub of academic and social activity, adopting
green and gold colors and a dragon mascot. Under the leadership of
George Dailey, among others, the school provided a full high school
experience until desegregation led to its closure in 1970. Dailey,
Prentice’s final principal, was Montevallo’s first African American City
Council member and is honored at George Dailey Park, located in front
of what is now Montevallo Middle School. This marker serves as a
reminder of the legacy of a beloved school that made a lasting
contribution to Black education in central Alabama.

Sponsored by the City of Montevallo




APPENDIX 6

MCH - Network Fix & Upgrade - Quote 1117

531 Park Terrace

CmIT SO/UUO”S Hoover, AL 35226

ir Technology Te: United States

Prepared For Prepared By Quote Information

Steve Gilbert Kerry Wheeles ‘Quote# l 1117

City of Montevallo Owner / President

541 Main St Wheeles Technologies LLC ‘CreatedJ August 12, 2024

Montevallo, AL 35115 \Explre December 31, 2024
Phone: — ———

Email: (205) 960-2648

sgilbert@cityofmontevallo.com Email:

kwheeles@cmitsolutions.com

Executive Summary

The network infrastructure at Montevallo City Hall is now critically out of date with multiple devices at or near EOL
with associated expired cybersecurity protection licenses. In addition, the network has multiple bottle necks in
the existing equipment and wiring resulting in very poor performance. As with many facilities that have had
multiple owners over the years, previous IT providers have evidently addressed specific, point issues without
looking at the ramifications to the overall network design. The results are a network that has many bottle necks
throughout the network severely limiting the bandwidth available to most workstations and devices. See my
original "Montevallo Network Cost & Bandwidth Bottle Necks" Figure below. Since this diagram was created, the
firewall (and both main switches) used have also gone EOL and associated cybersecurity protection licensing for
the firewall has expired.

Specifics to be addressed:

1. Current firewall is within a few months of EOL AND requires costly updated licenses that would
immediately need to be replaced as well. We will be providing a new Firewall supporting the latest
cybersecurity protections, a higher bandwidth and support for other capabilities (described separately
below).

2. Current switches are ALL EOL, do not provide enough ports to support the connections wired and needed
within the building AND do not support current data rates (most ports are still limited to 100mb!) resulting
in poor network throughput and delayed operations for every user. We will be installing several new
switches supporting the latest network bandwidths and providing sufficient port connections for the
building. NOTE: We will offer an option to continue to use the out of date, EOL 48 port PoE switch for non-
critical Surveillance Cameras to save money but isolated to its own VLAN through the connection to the
new Firewall and Switches that support this.

|
3. Network connections from the main IT Closet to the Court Room IT closet are via WiFi to WiFi only with no
wire. The signals are then converted back to ethernet and used to support multiple connections in the




Part Ill. 1GbE vs 2.5GbE vs 10GbE, what’s the difference?

v 1GbE

Gigabit Ethernet is a version of the Ethernet technology broadly used in local area networks (LANs) for
transmitting Ethernet frames at 1 Gbps. It’s used to describe various technologies for transmitting Ethernet frames
at a rate of gigabits per second, as defined by the IEEE 802.3-2005 standard. The standard allows for half-duplex
gigabit connections via hub connections, but the speeds achieved on the market with full-duplex connections
using switches are truly standard. Gigabit Ethernet is a technology built on top of the underlying Ethernet
standard.

v 10GbE

10 Gigabit Ethernet (10 GbE) is a telecommunication technology that offers data speeds up to 10 billion bits per
second. It’s originally adopted in 2002 as IEEE Std 802.3ae-2002. 10GE also retains the Ethernet minimum and
maximum frame length specified in the 802.3 standard. This enables users to communicate with lower-speed
Ethernets conveniently when upgrading their existing Ethernets. Due to the high data rate, 10GE no longer uses
copper wire but only uses optical fiber as the transmission medium. It uses long-distance optical transceivers and
single-mode fiber interfaces to work in wide area networks and metropolitan area networks. 10GE can also use
cheaper multimode fiber, but the transmission distance is 65~300m.

v 2.5GbE

The market for 2.5GbE is enlarging and more and more 2.5GbE switches and routers are producing and selling.
Therefore, compared with 10GbE, the cost of 2.5GbE devices and deployment is significantly lower. One of the
factors that accelerates the development of 2.5GbE is WiFi 6 which enables wireless connection to over 1GbE LAN.
The latest enterprise level WiFi 6 solutions include 2.5GbE ports or even 10GbE ports. In addition, upgrading to
2.5GbE is worthy especially for small enterprises because of its availability and cost-efficiency. There is no need for
rewiring and the current CAT5e can be used in your present Ethernet connection.

Netwaork Infrastructure

Part descriptions and quantities

Description Price  Quantity Amount
CMIT-BHMS Firewall with 8-port Ge Switch & $1,995.00 1 $1,995.00
16TB HD with Raid 1 for NVR

Firewall with 8-port Ge Switch & 16TB HD with Raid 1
supporting: Applications Application-aware firewall
rules, Signature-based IPS/IDS threat detection,
Content, country, domain, and ad filtering,
VLAN/subnet-based traffic segmentation, Full stateful

firewall, Advanced networking, License-free SD-WAN,
WireGuard, L2TP and OpenVPN server, OpenVPN
client, OpenVPN and IPsec site-to-site VPN, One-click
Teleport and Identity VPN, Policy-based WAN and VPN
routing, DHCP relay, Customizable DHCP server, IGMP




proxy, IPv6 ISP support, Optional Surveillance with
redundant NVR storage and Access Control System
Support, 5 Gbps routing with IDS/IPS

CMIT-BHMS USW-Pro-Max-48-PoE

48-port, Layer 3 Etherlighting™ switch with 2.5 GbE
and PoE++ output. Etherlighting™ ports that
illuminate to indicate port location, speed/link, and
native VLAN/network, (16) 2.5 GbE ports including (8)
PoE+ and (8) PoE++, (32) GbE ports including (24)
PoE+ and (8) PoE++, (4) 10G SFP+ ports, DC power
backup ready, 720W total PoE availability

CMIT-BHMS UACC-Cable-Patch-EL-0.15M-W-24
UniFi Etherlighting Patch Cable - Pack of Qty. 24.
0.15m long each

Nano-thin patch cables with 2.5 GbE support
designed to show Etherlighting™ effects. Translucent
booted RJ45 for optimal Etherlighting™ brightness.
2.5 mm outer diameter. Length: 0.15m

Leviton 49255-H24 QuickPort Patch Panel, 24-
Port, 1RU, Cable Management Bar Included
Black

FLAT, UTP, QUICKPORT TYPE; 16 GAUGE STEEL
MATERIAL; 19 INCH WIDTH X 4.96 INCH DEPTH X 1.73
INCH HEIGHT SIZE; BLACK PAINTED COLOR; UL
(CANADA AND US) APPROVAL; 19 INCH RACK
MOUNTING; 24 PORT(S); 1RU RACK UNIT; QUICKPORT
[R] BRAND

CMIT-BHMS QuickPort GigaMax CAT 5e
Connector White 25 Pack

$1,899.00

Each

$134.95

Each

$54.95

Each

$124.95

Each

$3,798.00

$674.75

$109.90

$249.90



QuickPort GigaMax CAT 5e T568A/B Connector, White -
25 Pack

Ideal for use in residential, MDU, and high-megabit
applications

Dual wiring code label for T568A or T568B

Narrow connector allows high port density in a small
area

- e

>

CMIT-BHMS UACC-DAC-SFP10-1M
SFP+direct attach cable available in multiple lengths.

Supported data rates: 10/1 Gbps
SFP+ to SFP+ connector
Cable length 1 m

CMIT-BHMS UACC-CM-RJ45-MG

SFP+ to RJ45 transceiver module that supports
10/5/2.5/1Gbps connections up to 100m. Compatible
with SFP+ and SFP interfaces.

CMIT-BHMS Ubiquiti WAP U7-PRO-US
Ceiling-mounted WiFi 7 AP with 6 spatial streams and
6 GHz support for interference-free WiFi in
demanding, large-scale environments. 140 m? (1,500
ft) coverage, 300+ connected devices, Powered using
PoE+, 2.5 GbE uplink

MT-VIKI 1U Rack Mount KVM Console, 8 Port KVM
VGA Switch w/15.6" LCD Monitor, 1080P, Mount
into 23.6-31.5 inch deep Server Cabinet,
Integrated Touchpad+Keyboard+8 KVM Cables
MT-VIKI MT-1568UL, This 8 ports Rack mount kvm vga
switch with 15.6 "' LCD Monitor is the smart solution

for controlling multiple computers and servers in IT

$24.50

Each

$94.95

Each

$249.95

$749.99

Each

$73.50

$189.90

$749.85

$749.99




applications. This rackmount KVM offers a complete
network management solution. It combines an 8-port
KVM switch, keyboard, touch pad, numeric keypad
and 15.6-inch LCD in a compact housing that stores
neatly in a 1U rack drawer and pulls out when needed.

Package List: Rack KVM Console, DC 12V Power
Adapter, 4 x 5ft/1.5m KVM Cables, 4 x 6ft/1.8m KVM
Cables, Mounting Rack

1'4}:4.]..

(R — - X X ]

CMIT-BHMS UFP-VIEWPORT $249.95
Easy-to-use hub for viewing Protect camera feeds on

an HDMI display: Flexible mounting, 16-stream matrix

view support, Connect and power using PoE, HDMI

video output up to 4K @ 30 FPS

CMIT-BHMS Back-UPS 600VA 7 NEMA outlets (2 $119.95
surge)

APC Back-UPS 600VA, 120V, 1 USB charging port, 7

NEMA outlets (2 surge), Tower - 10 Hour Recharge -

3.20 Minute Stand-by - 120 V Input - 120 V AC Output -

Stepped Approximated Sine Wave - 5 x NEMA 5-15R, 2

x NEMA 5-15R Surge - 7 x Battery/Surge Outlet

Each

NOTE: For use in Courtroom IT Closet to provide
backup power to local switches

CMIT-BHMS Cabling - Connectors - Related Parts $500.00
Costs

$249.95

$119.95

$500.00




Cabling, connectors & related parts Each

‘T

1)

Labor Charges

Installation, Wiring, Setup & Configuration

Description Price  Quantity Amount

CMIT-BHMS Installation & Wiring $125.00 28 $3,500.00
Estimated labor charges for Installation & Wiring. If the

work is achieved in less time, less will be charged. If the e

work requires more time, we will verify prior to additional

charges being made.

CMIT-BHMS Setup & Configuration $150.00 8 $1,200.00
Estimated labor charges for Setup & Configuration. If the St

work is achieved in less time, less will be charged. If the

work requires more time, we will verify prior to additional

charges being made. Our goal is to spend the necessary

time up-front, with you, to make sure all systems are

achieving the operational objectives you have.

CMIT-BHMS Transfer Server Licensing $250.00 1 $250.00
Estimated labor charges to transfer Windows Server I

licenses between servers and confirm full operation after

Setup & Configuration. If the work is achieved inless time,

less will be charged. If the work requiresmore time, we will

verify prior to additional chargesbeing made. Our goal is to

spend the necessary timeup-front, with you, to make sure

all systems areachieving the operational objectives you

have.

Optional Replacement of PoE Switch for Cameras

Increases camera viewing bandwith and replaces EOL switch

Description Price  Quantity Amount

CMIT-BHMS USW-Pro-Max-48-PoE $1,899.00 1 $1,899.00
48-port, Layer 3 Etherlighting™ switch with 2.5 GbE

and PoE++ output. Etherlighting™ ports that

illuminate to indicate port location, speed/link, and

native VLAN/network, (16) 2.5 GbE ports including (8)

Each

PoE+ and (8) PoE++, (32) GbE ports including (24)
PoE+ and (8) PoE++, (4) 10G SFP+ ports, DC power
backup ready, 720W total PoE availability




Upfront $14,410.69

posal $14,410.69

We hope you find this acceptable; if you have any queries please let us know. If you wish to proceed, please accept
the quote. By signing below, you agree to our standard Terms & Conditions and/or Managed Services Agreement.
We reserve the right to cancel orders arising from pricing or other errors.

Steve Gilberl Name: Steve Gilbert

Date: 12/16/2024
( Steve Gilbert )

END OF DOCUMENT



APPENDIX 7

Resolution No. 12232024-SLFRF

A Resolution authorizing the use of ARPA Funds for Improvements to Stephens Park

WHEREAS, the City of Montevallo has contracts for improvements to Stephens Park Pickleball Courts;
and,

WHEREAS, the City desires to fund the project to with the use of remaining ARPA (SLFRF) Funds,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MONTEVALLO, ALABAMA AS FOLLOWS:

Section 1. That the Council hereby authorizes the allocation of $24,392.81 in ARPA (SLFRF) Funds for
Improvements to Stephens Park Pickleball Courts

ADOPTED AND APPROVED THIS 23rd DAY OF December, 2024.

Rusty Nix, Mayor

ATTEST:
Steve Gilbert, City Clerk




OWNER
Jason Fisher

"Always, A Quality Job”

805 Pinewocod Avenue
Hueytown, AL 35023

PROPOSAL

METRO
FENCE
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C & W Concrete Construction, Inc. |I'IV o i ce

951 Island Street Date Invoice #
Montevallo, AL 35115 ——— peo
Bill To
City of Montevallo
Montevallo, AL 35115
P.O. No. Terms Project

Due on receipt

Item Description Est Amt | Prior Amt | Prior % Qty Rate Curr% | Total % | Amount
Concrete | wall across from city hall 6.000.00 6,000.00
Concrete | sidewalks at pickleball court at 7,000.00 7,000.00

stephens park
Total $13,000.00
Payments/Credits $0.00
Balance Due $13,000.00
Phone # E-mail
2052968113 carywhite4292@gmail.com




APPENDIX 8

Memorandum of Understanding

Between the City of Montevallo, Alabama and the Montevallo Arts Collaborative, Inc.

Whereas, the Montevallo Arts Collaborative in an effort to further its involvement in the Montevallo
Community to assist, promote, and develop the arts; and

Whereas, the Montevallo Arts Collaborative has an existing partnership with the City of Montevallo for
the use of Orr Park for an outdoor art festival; and

Whereas, the City of Montevallo desires to further assist the efforts of the Arts Collaborative to
promote outdoor performances of music and other performing arts; and

Whereas, the City of Montevallo and the Montevallo Arts Collaborative, seek to improve the outdoor
performance stage located in Orr Park;

Now, Therefore, the City of Montevallo and the Montevallo Arts Collaborative hereby agree to enter
into this Memorandum of Understanding:

e The City of Montevallo hereby grants to the Montevallo Arts Collaborative at no cost, the use
of the outdoor performance stage located in Orr Park, for a period of ten years (10) years.

¢ The Montevallo Arts Collaborative agrees to contribute to the upgrades and improvements to
the afore mentioned performance stage.

e These improvements shall become permanent fixtures of the stage.

¢ The City of Montevallo and the Montevallo Arts Collaborative agree that the programs offered
via this venue shall be coordinated through the Arts Collaborative in conjunction with the City.

This Memorandum of Understanding was adopted and approved by the Montevallo Arts Collaborative.

Melanie Poole, President

This Memorandum of Understanding was adopted and approved by the Montevallo City Council on the
23rd day of December, 2024.

Rusty Nix, Mayor




